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The operation council of the Global Alliance after detailed audit, has commended Nike for the processes
introduced, not only in its own operations and among its subcontractors, but also in the rest of the industry.
Employees should engage in transcending leadership and get in a dialogue, action to address systemic
problems and resolved them, or engage people on collective goals. However , Nike start to report the detail of
all its factories and in fact Nike devote more to improving conditions than its competitors. Leadership beyond
borders refers to people who are able to see past borders created by others. Nike is now taking a new strategy
and approach in an attempt to correct these problems. It said that staffs and employees work in a poor
environment. In addition ,Nike should consider wider cahllenge of trade flows, governance, media, financial
markets and politics,if it wants to survive in new open system. Compatibility of profits with people and planet
is an idea that those who can help, should help. A stakeholder must be distinguished from a stockholder. After
a couple years of silence due to legal reasons, in Nike disclosed their corporate social responsibility CSR
activities. It should be pointed out that consumer perceptions and concerns can change and a firm can find it
dealing with a successful PR campaign directed toward its practices. This is referred to as transcending
leadership. Leadership is another challenge that Nike is facing. Who are the stakeholders? What is need is a
more open form of leadership that calls for collaboration among mutually dependant parties in order to solve
systemic problems. Triple Pundit: People, Planet, Profit. However ,at the same time ,company should take
care of their staffs and employees,or they will fail to make the profit. The open system involve labor
ministries, civil society and competitors. In the case of Nike, the company is not competing with the low end
of the market, and one would assume that the premium pricing of the brand could allow for improvements in
wages and working conditions. CSR requires monetary support and can be extremely costly for a corporation.
In addition to being socially responsive to internal stakeholders such as domestic employees, the organization
also views its impact on suppliers, regulators, investors, and communities, regardless of their location. It is a
based of culture on corporation not competition with not just humans, but also everything that lives on the
planet including other animals and resources. Nevertheless, it isnt a good excuse for not doing the right thing.
It meant that although Nike improved conditions and outcomes for its employees and sub contractor and that
they slightly better working conditions to their third world employees and banned the hiring of children, they
thought people in general would buy more stuff from them, just because Nike decided to be a bit nicer to
employees and cost them money. This program airs on AP1 Syudy Yes ,it is possible. They were exposed to
toxic gases from chemicals used in dyeing. It meant that although Nike improved conditions and outcomes for
its employees and sub contractor and that they slightly better working conditions to their third world
employees and banned the hiring of children, they thought people in general would buy more stuff from them,
just because Nike decided to be a bit nicer to employees and cost them money. It should be pointed out that
consumer perceptions and concerns can change and a firm can find it dealing with a successful PR campaign
directed toward its practices. How about make it original? This is a social challengd ecosystem. Since
reporting on its social and environmental practices in , Nike has made massive leaps in improving its CSR.

